
The Challenge
A small NZ company  poised 
to take the world by  storm 
found themselves in a 
challenging but enviable 
position Ð all five of their 
subsidiary  businesses were 
taking off Ð all at the same 
time! Where  should the 
f o c u s b e ? W h i c h 
opportunity  held the most 
promise in the short-term? 
With resources and time, 
Matthew and Julie Simmons 
needed to prioritise and 
plan effectively  for the 
future.

ÒThe positive  impact that 
working with Strategic 
Solutions International 
has had on our business 
cannot be overstated.Ó

The Solution
W i t h h e l p f r o m R o b      
Lawrence, Technology &      
Marketing Development 
Consultant at CECC (the       
Canterbury EmployerÕs 
Chamber of Commerce), 
Arvus secured a FRST grant 
f o r capac i t y bu i l d i ng . 
S t r a t e g i c S o l u t i o n s 
I n t e r n a t i o n a l L t d ,          
New ZealandÕs premiere        
accredited Opportune TM

training provider, was then 
engaged to work with the 
Arvus team to develop a 
strategic  plan for the Arvus 
Group and action plans for 
each of the companyÕs 
business units. Over a 
period of four months, 
S t r a t e g i c S o l u t i o n s 
I n t e r n a t i o n a l L t d            
led the Arvus Directors 
through the Opportune TM

strategy process step by 
step.

Ò O u r s e r v i c e s a n d 
products and how they 
cross-pollinate across 
our five markets is not 
traditional. We required 
o b j e c t i v e a n a l y s i s 
coupled with insight  to 
u n d e r s t a n d o u r 
o p p o r t u n i t i e s a n d 
challengesÉThe results 
f r o m w o r k i n g w i t h 
Strategic Solutions have 
enabled us to  move 
forward with defined 
objectives yet  without 
going against  any of 
our values or long-term 
goals!Ó

Matthew Simmons, Founder 
and Director, Arvus Group
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